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Clusters:

How clusters improve business

models of interregional
projects
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What is a Cluster?

Meaningful concentration of stakeholders (public and/or private) in a
particular industry/sector, in a particular region.
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What is a Cluster?

e

ACADEMICS CAPITAL

L]
L1
i
%

g ik

GOVERNMENT _ CORPORATE

’\ MEPIDEPEIAKO

/) EMIXEIPHEZIAKO
NMPOrPAMMA

&/ ATTIKHE

EYPONAIKH ENGEH
EYPOMAIKO TAMEXD AHMOZ NEIPAIA

NEPIPEPEIAKHE ANANTYSHE

Me tn ouyxpnpatodotnon tng EAAGdag kat tng Eupwnaikng ‘Evwong

= ELIA

=m 2014-2020



(63) Jpiracus
Different types of clusters
From business networks to innovation ecosystems

Stage 3:
Co-Evolving Ecosystems
(driven by synergy)
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What is a Cluster?

Clusters bring together
the right people at the right place

to drive exponential growth.
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Clusters matter

@ 2,950 clusters
Account for 61.8 million jobs or
1 out of 4 jobs in Europe

5, Productivity 25% above

_o- average

Productivity growth 0.3%-point
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age

A Large regional differences
Almost 200 high-performing
() clusters with productivity 140%
above average
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Clusters in Europe
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How clusters create VALUE
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Smart anchors in the local ecosystem

Market intelligence. Industrial/sectorial know-how.
Integrating a multiple voice /multiple stakeholders.

Testing, validating, scalling-up.

Channeling regional smart investments.

Interconnecting financial schemes and private investments.
Innovation brokers. From start-ups to scale-ups.
Generating business cases. Commercialisation.
International/interregional partnerships.
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