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1. Avtikeluevo kat 2toyoc tou Epyadeiou

Avtikeipevo tou Epyaleiou eival n Stapdpdwon e€etdikeupévwy epyaleiwy mpog alomoinon oto mAalolo
TapoxN¢ e€QTOULKEVUEVNG CUMPBOUAEUTIKAG UTtooTN pLENG (Mentoring kat coaching).

EldIkOTEPQ, TO TAPOV Epyoleio mephapPaveL:

ToV oXeSLACUO KAl TNV TUTIOTolNoN eVOC EMLXELPNMOTIKOU MOVTEAOU HE TN XPron Tou gpyaAeiou
Business Canvas (Emuxelpnuoatikot KapBa),

TOV XSO0 KOL TNV TUTToNoinon tecodpwyv (4) e€eldikeupévwy ekS6OTEWVY TOU ETiiXELpNUATIKOU
Kapupa mou va pnmopoulv va aglomotnBouv yla Stadopetika eidn dpaoctnplotntag, peyéboug n/xkat
wPLUOTNTAC ETUXEIPNONC,

™ Swapopdwaon tplwv (3) oAokAnpwpévwy mapadelypdtwy Emxelpnuatikol Kappa mpog
aloTtolnon O& aVTIoTOLYA ETIXELPNHOTIKA LOVTEAQ .

Aappavovtog umodn tov cuvoAlko oxedlacuo kat tn Bepatikny e€eldikevon tng mapéupaonc (FaAala
Avamntuén), oto mAaiolo Tou epyaieiov ulomolnBnkav ta £€N¢:

€va (1) generic Business Canvas (Emuxelpnuatikog KapBag yevikou Xapaktripa), 0 omoiog Umopel
va aflomolnBei oe kaBe mepintwon enyepnuatikol oxedlaopuou/ business modelling,

téooepl (4) e€eldikeupéveg ek6O0ELS/ pooapoYyEG Tou Emyelpnuatikol KapBad mou eotidlouy
oe SladopeTikd 16N SpactnplotnTog, LEYEBOUC /Kol WPLHOTNTACG LA TUTILKNG ETILXELPNONG, Ko
edikotepal:

o Boahdaoolag Blotexvoloyiog

O  TEXVOAOYLWV WKEAVLOG EVEPYELOG

O NAEKTPOVIKOU gpumopiou

o a€lomoinong uAwwv/ xnukAg Blopnyaviog/ texvoloywwv Industry 4.0

tpia (3) ohokAnpwpéva mapadsiypata Enyelpnuatikot Koppa, ta omoia eo0tidalouv oToug €EAG
Topelc:

o Bahdoolag Blotexvoloyiag
O TeXvoAoylwv MANPodOpPLKAG KaL ETILKOLVWVLWV

O NAEKTPOVIKOU gumopiou

1 H erihoyn Twv Spaoctnplotitwy Baociletal ota €AC kpLThApLa:

adevog kpiBnke okompo va adopd SpacTnpLloTNTEG Mou cuvséovtal eUBEWG e TN YaAdlla olkovoylia,
adeTéPOU £0TLALEL OE TOUELG KavoTopiag mou Sev €xouv aflomotnBel mAnpwg og €BvIKO eninedo, ot
ovTiBEON E TOUELG OTIWCG TL.X. O TTAPAKTLOC TOUPLOMOG Kol Ol USATOKOAALEPYELEG, OL OTTOLEC GUVLOTOUV
WPLUEC SpOOTNPLOTNTES
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2T0X0C TNG avwTtépw dladopormoinong sival va kataotel epiktr n aflomoinon Twv avwTépw epyoieiwy
o€ pla eupeia ykapa Spactnplotntwy mou cuvdéovtal pe tn Fadalla Avantuén, oto mhaiclo tou Kévtpou
MNpowBnon¢ Neoduwv Enixelprioewv Anuou MNetpatd.

2. Emotnuoviko YroBavpo

O Emyelpnuotikog KapPdag (Business Model Canvas) eival éva oxetlkd mnpoodato epyaleio
ETUXEPNUATIKAC Hovtelomoinong (business modeling). Avamtixbnke wg Wéa amd tov Alexander
Osterwalder kat aflomoleital sup€wg amno to 2010 péxpL KoL orepa.

Eldomolog Sadopd tou Emyelpnuatikol Kapfd amod avtiotolya epyaleia business modeling eival o
GUVOTTTLKOG TOU XapaKTAPAG, 0 omolog:

- KaBobnyel TOUG CUVTAKTEG VOl E0TLACOUV OTLG TAPAUETPOUG TIOU €XOUV TIPAYHOTIKA ohuaota,
KOBLOTWVTOC TO £T0L €va Ao TA TAEOV ATIOTEAECUOTIKA EpYaAeia OTPATNYLKAC)

- EmMuTpénel oToug avayvwoTeg va amokToouv dpeca pio oAU KaAn €lkOVO TwWV CUCTATLKWV
oTolxelwv Tou Katd mepintwon eEeTalOUEVOU ETILXELPNUOTIKOU LOVTEAOU, XWPLG VoL armatteital n
UEAETN TTOAUOEALS WV ETUXELPNUATIKWY TAGVWV.

H tumkn popdn tou emixelpnpatikol KapPa e¢etalel 3 SLOTACELC TOU EMXELPNUATIKOU LOVTEAOU, OL
orolec avolUovtal o 9 OeOTIKES TIEPLOXEC:

- 1" Sidotaon (BA. mepLoxn TOU KOUPBA KOTWTEPW ONUOOUEVN HE axvo UmAE): NEPLEXOUEVO TNG
ETUXELPNHUATLKAG LOEaG Kol SuvnTiKol amodEKTES (meAdTeg)

- 2" 81dotaon (BA. meploxr TOU KapBA KATWTEPW CNUACKEVN LEe axVO KiTplvo): Epyaleia eniteuéng
TWV OTOXWV

- 3" &uwdotaon (BA. Tmeploxn TOU KOUPA KOTWTEPW ONUACUEVN HE QXVO TIPACLVO):
XpPNUOTOOLKOVOULIKEG MapApeTpOL.

=

. 4. Customer
6. Key activities . .
Relationships
(KUpteg [ . :l
7. Key partners ApaGTNELOTNTEC) 1. Value (ALOLXELQLGH 2. Customer
(KbpLot eTaipot/ Proposition Mehatcv) Segments
Zuvepydrec) '_'|| (Mpotaon Atlag) (Opadeg Nedatwy)
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9. Cost Structure 5. Revenue Streams

(2toeia Aamavwv) (Poég Ecobwv)

To epyoadeio pmopel va aflomoinBel tOoo yla TNV avamtuén VvEwv 000 KoL ylo TNV TeEKUnpiwon
UODLOTAUEVWVY ETILXELPNUOTIKWY LOVTEAWV.

ATOTEAEL YO OTITIKOTIOLNEVN TTAPOUCLOON GUVOTTTIKWY OTOoLXElwY Kal SeSopévwy Tou Tieplypddouv Tnv
afla, tnv umtodopn, Toug MEAGTEG KoL TA OLKOVOULKA SeSopéva Log eTLXelpnong f evog mpoidvTog.

BonBa tig emixepnoelg va eubuypappioouy TG §pactnpLOTNTEG TOUG LE TO ETIIAEYUEVO EMLXELPNUATIKO
HOVTEAO, KOBWC KAl va TTpOXWwPHRoouV atnv AN oTpatnyKwyV anodpAoewv.

Mpokelpévou va peylotonolnBel n afla tou gpyadeiou, eivol onupavtikd va tnpeital pia oswpd pe tnv
omola cupmAnpwvovtal ta Bepatikd media Tou povtélou. Juvnbwe, akohouBeital n e€ng oslpa:

A. FTaAalia teploxn

A.1l: Value Propositions (Mpdétacn oafiag - Ztoweio Awadopomnoinong oméd ovtaywviotik/
UTTOKOQTALOTOLTOL TTPOLOVTOL)

o TLagla mapéxoupe os KABe eAATELOKN OUASQ;

e Moo pOPAnua kaBe meAatelaknc opadag fonbape va Aubei;

o TL 8éopeg TpolOVTWY Kot/ umtnpectlwy Mpood£poupe e KABe meAatelakn opada;
o MoLeG aVAYKEG KADE TEAATELAKNA G OLASAG LKAVOTIOLOULLE;

e [NoLo €lval To «EAAXLOTO BLWOLUO» TIPOIdV;

A.2: Customer Segments (MeAdteg)
e MoLeg elval oL MEAATELAKEG LOG OULABEG;
e [oLol glval oL TILo oNUOVTLKOL pLag TTEAATEG;

¢ MNwg dtadopormotovvral (dnuoypadikd/ KatavoAwTtikd/ GAAA XOPAKTNPLOTIKA);

A.3: Channels (Aiktua)
e M£0ow MOLWV KAVOALWY ETILOUHOUV OL IEAATEC LAG VO TOUG IPOCEYYIOOULE;

o MNwg toug pooeyyilouv AM\eG eTapeieg;
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¢ Mola KavaAla sival mio amodotikd; Me TL KOoTOG;

o Nw¢ ouvdEovtal Ue TIG CUVADELEC TWV EAATWY;

A.4: Customer Relationships (Alaxeipion MNeAatwv)

e MNwg Slaxelplopaote v npoaogyylon/ anoktnon/ e€umnpétnon/ evioxuon/ Slatrpnon twv
TEAQTWV;

e Nw¢ Stacuvdéovtal pe ta Aound otolxeia Tou business model;

B. Mpadowvn neploxn (8l tetaptnudplo)
50v: Revenue Streams (Poég¢ Ec08wv)
o [la TtoLa TapEXOUEVN afla oL TeAATEG SEXOVTAL VO TTANPWOOUV;
¢ MNwg Ba mpoTLpovoav Vo TANPWGCOoULVY;

o MNwg ta empépouc €é0oda cupBarlouy ota GUVOALKA €008a ava por) ec0dou;

l. Kitpwn neploxn
60v: Key Activities (KOpLeg ApaotnpLotntec)
o [oLeC KABOPLOTIKEG ECWTEPLKEC ETOLPLKEC SLEPYACLES OTALTOUV:
o Hmpotewouevn afia;
o Toa KavaALa ETLKOWVWVIAG KAl SLAVOUNAG;

o OLpoéceaddwy;

70v: Key Partners (KUpLot Zuvepyarteg)
e [oLoL €lval oL KUPLOL CUVEPYATEC LOG;
e [oLol gival oL KUpLOL TIPOUNBOEUTEC pag;
o [loLa CNUOVTIKA LECO OTTOKTAUE OO CUVEPYATEG LOGC;

e MoLeg KUpLEG SpAOTNPLOTNTEG EKTEAOUV CUVEPYATEC LLOG;

8ov: Key Resources (Kupiot Mopot)
e [oLouG KUPLOUG TTOPOUG/UECO OTTALTOUV:
o Hmnpotewopevn ala;
o Ta kavaAla emikowwviog Kol SLaVOUNnG;

o OLTEeNATELAKEG OXECELG;
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o OLpoég eaddwy;

B. Mpdowvn neploxn (apLotepo tetaptnLopLo)
9ov: Cost Structure (KUpleg Aamavec)
e [oLa eival Ta TAEOV oNUAVTIKA KOOTN Tou business model pag;
e Mola amnod ta analtovpeva HEca ival Ta MAEov Samavnpa;

e MoLEG OO TLG ATOLTOUHEVEG EOWTEPLKEG Slepyacieg eival ol TAEov SamavnpEg

3. leptypapn epyaieiov

Ma Adyoug XpnoTikotnTac, To epyaleio £xel dounBel os popdn Excel. Me autov tov tpomo dlatnpeital
gviaia n Sopn tou, evw pPnopel va cupmAnpwBel pe peydAn suxépela:

- TOOO HE TNV ELCOYWYN KELLEVOU OTa KEALA TTOU GUVBETOUV TO pyaleio
- 000 Kol Je TN Xpnon eldkwv Pndlakwv «Post It!»

EldikOTepa, yla TNV KAAuYn Twyv amaltrioewyv tou napadotéou, dnuoupyndnke éva apxeio Excel, to
ormolo TepLEXEL oKTw (8) tabs («kapTtEAEg»):

- 1o tab pe apiBunon 1.0_BMC_Generic nepléxel To generic Business Canvas (ETULXELPNUOTIKOG
KapBag yevikol xopaktipa), mou avaAubnke avwtépw Kol pmopel va aflomolnbel og kabe
nepimtwon  enepnuotikol oxediaopol/ business modelling, véoc 1 Adn udlotdpevng
eTXElpnONG

- Ta téooepa enmoOpeva tabs pe apiOunon 2.1_BMC_XXXX £w¢ kal 2.4_ BMC_XXXX meptéxouv
LoaplBpec e€eldikeupévec ekb00ELS/ TTPOCAPUOYEC ToU ETixelpnuatikol Kappa mou eotidlouy o
Sladopetika £ibn dpaotnplotntag, LeyeBouc f/Kol WPLLOTNTAG KiaG TUTIKAG EMLXELPNONG, Kol
€L6IKOTEPA OTLG 5PACTNPLOTNTEG:

o Baldoolag Blotexvoloyiag

O TEXVOAOYLWV WKEAVLAG EVEPYELOG

O NAEKTPOVIKOU gpmopiou

o aflomoinong uAkwv/ XNUKAS Blopnxaviag

- ta tpila tehevtaia tabs pe apiBunon 3.1_BMC_XMPL_XXXX £w¢ kot 3.3_BMC_XMPL_XXXX
TEPLEXOULV LoAPLBa oAokAnpwHéva apadeiypata Emyelpnuatikot Kappd, Ta onoia eotialouv
otouc €£€N¢ TOUELG:

o Boahdaoolag Blotexvoloyiog
o0 Texvohoylwv MANPodopLKAE KaL EMLKOLVWVLWV

O NAeKTpPOVIKOU gumopiou
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4. 0bnylec Xpniong

MNa Aoyoug¢ euxpnotiag tou egpyaAeiou, ol odnyleg xprnong amotumwvovtal eviog kaBe Slakpltng
BeATIKNC TTIEPLOXNG EK TWV 9 TIEPLOXWY TIOU EUTIEPLEXOVTOL OTO LOVTEAO. ME QUTOV TOV TPOTIO, OL XPrOTEG
Tou epyaheiou Sev amatteital va avatpé€éouv oe dMa apxeio ektd¢ autol KabBautou Tou apxeiou mou
OUTOTUTIWVEL TO £pYaAeio Kal pmopouv va AapBavouv kaBodrynon Katd Tn oty CUUITANPWONG.
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